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Achtergrond

Eén van de ambities van binnen de actielijn Supply Chain Finance (SCF) is om wereldwijd koploper te
Zijn op het gebeid van SCF kennis. Om deze ambitie waar te maken is het van belang om de
Nederlandse SCF kennis over te dragen aan het buitenland. De SCF propositie is in Duitsland en
Belgié op evenementen uitgedragen en er in het internationale Freight Business Journal gepubliceerd.

Duitsland, 14 juni 2016

Met Fraunhofer heeft TKI Dinalog en de SCF Community regelmatig contact over SCF. Ook is
Fraunhofer vertegenwoordigd in de board van de Community. Op 14 juni heeft er een event
plaatsgevonden in samen met Innopay, Fraunhofer en de SCF community. Michiel Steeman en
Douwe Lycklama (beide stuurgroep SCF NL) hebben presentaties gegeven. Martijn Siebrand heeft
vanuit de buitenlandpromotie actielijn geholpen met totstandkoming van de dag en met het regelen
van de sprekers.

Bijeenkomst (Informatie in Engels)

Large part of market is unaddressed

Supply Chain Finance typically revolves around a big buyer, providing his good credit rating for
selected suppliers, also referred to as reversed factoring. Over the past decades this has become a
proven concept, however limited in its practical reach. Not all buyers offer SCF and not all sellers are
eligible for this. Unfulfilled needs and therefore an unaddressed market is the result, especially in the
SME domain, which usually represents more than 90% of all companies in European economies.

Using digital infrastructures towards Inclusive Supply Chain Finance

This open space conference explores ways to make Supply Chain Finance accessible for all actors in
the supply chain, so that a large part of the economy can benefit from the synchronization of material,
information and financial flows. This implies advancing today’s most common buyer driven model,
towards a model that allows unilateral participation by sellers and buyers, also using technology based
new financial services offered by new players (Fintechs). Similar to the pervasiveness of email, mobile
communications, cloud computing and banking services which address all sectors of the economy in
an infrastructural fashion.

Today'’s digital technologies, infrastructures and regulations in the field of invoicing, digital identity,
blockchain, risk management and cloud services might prove a good basis for the further extension of
supply chain finance, contributing to improved liquidity and efficiency of companies along Supply
Chains. A development certainly of high interest for governments looking for healthy and stable
economies. Digital technologies in addition provide the basis for smart finance approaches, which aim
at enabling decentral autonomy of financial transactions and other financial processes. Combining
Smart Finance processes with the new inclusive Supply Chain approach iSCF could prove as the
game changer in the future of Financial Supply Chain Management.

Involve all stakeholders
During this one-day interactive event we will address the most important dimensions on realizing the
vision of ‘inclusive supply chain finance’ (iISCF). These include stakeholder analysis and incentives,



new propositions and business cases, both from the viewpoint of society as well as individual
stakeholders. Concepts to be discussed include:

1.
2.
3.

4,
5.

Various forms of supply chain financing: reverse factoring, asset finance (invoices, capital
goods, stocks) and overdrafts

Availability of big and small data: the sharing of data between actors in the supply chain, such
that these become risk mitigators and improve visibility of goods and finance

Availability and outlook of digital infrastructures, including blockchain

Smart Finance solutions as enabler of autonomous supply chains

Management of risks, regulations and standards and the opportunity data gives in this field

This first conference on iSCF is important for all stakeholders in this field, including financiers,
technology platforms, invoicing providers, ERP providers, public policy makers and regulators, the
academic world, corporates, SMEs and explicitly also entrepreneurs and start-ups in the field.

Agenda

Inclusive

g Supply Chain Finance

iSCF Conference Agenda
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Technology Layer
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Smart Finance
1235 Angreas Gerlach - Winzar Nisdarf
01:05 PM Lunch Break
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Mighigi Steemar — Suppiy Chain Finance Community
22:40 P Blockehaing in F30M
Dr. Aval T. Schulte— Fraunhaofer ML
| Swandardiztion - Status Based Receivesbles Finance
03:10 PM Muorous Lowbe/Nils Jung — European E-lnvoicing Service Providers
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Verslag

Er waren ongeveer 50 mensen uit senior management en wetenschapsposities aanwezig op de
conferentie. Douwe Lucklama heeft een key note speech gegeven over de ontwikkelingen wereldwijd
en in Nederland in het bijzonder. Michiel Steeman heeft de activiteiten van de SCF Community vanuit
Nederland toegelicht in combinatie met Fintechs.

Met betrekking tot de samenwerking tussen Nederland en Duitsland op het gebied van Supply Chain
Finance heeft deze activiteit de impuls gegeven dat de SCF Community volgend jaar een nieuw event
zal organiseren samen met Fraunhofer in Duitsland.



Belgié, 21 juni 2016

In Belgié staat SCF nog in de kinderschoenen en er is geen gecotrdineerde samenwerking zoals in
Nederland. Met de SCF Community en collega’s uit de SCF stuurgroep NL werken we eraan om ook
het buitenland kennis te laten maken met de kennis en onderzoeken die hebben plaatsgevonden of

nog lopen.

Op 21 juni hebben Michiel Steeman, Steven van der Hooft, Douwe Lycklama en Martijn Siebrand

presentaties gegeven.
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Supply chain finance,
the cross point of
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Logistics, Finance &
Digitalization

21/06/16
Antwerp - Hangar 26, Stuurboord
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Supply chain finance the cross point of Logistic, Purchase Finance and Digitalization.

SCF is about optimization of profit and financing between corporations and the integration of financial
processes with customers, suppliers and logistic and financial service providers, to create value for all
participants. Join Tue 21st June the first Belgium Supply Chain Finance congress, a collaboration
between Value Chain and BIMAC support by the SCF Community.




Agenda

08:30 —09:00 Welcome & registration
09:00 — 09:45 Introduction on Supply Chain Finance Prof. Michiel Steeman
(President of the board of the
Supply Chain Finance Community)
09:45 — 10:45 The impact of new business models Mr. Jos Feyaerts
(SaaS, E-commerce, Share-Economy, etc.)  (Guide for the digitalization of the
on Working capital and Corporate financial supply chain, Guest
Financing lecturer KUL)
10:45-11:15 Coffee break
11:15-12:00 The digitalization of the supply chain is Mr. Douwe Lycklama
about collaboration and the exchange of  (Member of the advisory board
status. "2016 the year the invoice talks EPCA Payment and Founder of
back" Innopay)
12:00 - 13:00 A snapshot of some new technics for Moderated by Jos Feyaerts and
Woaorking Capital Finance (Dynamic contributions from Thomas Peeters
Discounting, Trade Finance, Invoice (SWIFT), .....
marketplaces etc.)
13:00 - 14:00 Walking Lunch and live demos




CHAIN
14:00-14:40 "Supply Chain Finance research, Mr. Martijn Siebrand
developments and outlook in the (DINALOG, Dutch Institute for
Metherlands. Advanced Logistics)
What can it mean for Belgium.”
14:40-15:10 Business case 1: “Digitising” Trade Mr. André Casterman
Finance {Trade Finance, Chief Marketing
Officer at INTIX, Member of the
Banking Executive Committee of
1CC)
15:10 - 15:40 Business case 2: Digital collaboration P&G and Mallian
within the supply chain
Procter &8 Gamble
15:40 - 16:00 Coffee break
16:00 - 16:30 Business case 3: The transition from a Mr. Michel Van Maercke ST
conventional business model to a SAAS (General Manager of Trimble
madel in an industrial environment. Transport & Logistics Division - Asia
Pacific & EMEA)
16:30-17:30 Business case 4: Business Game; The Cool  Mr. Steven van der Hooft
Connection - Supply Chain Finance - [Partner of Inchainge)
intro to the Business Simulation: about
the physical and the financial supply
chain . '
17:30-17:45 Wrap-up + The value of a Supply Chain Prof. Michiel Steeman
Finance Community (President of the board of the
Supply Chain Finance Community)
17:45 = 19:00 Metworking reception
Deelnemers
Zie bijlage



Verslag

& BIMAC vzw

£+ Volgen

Dinalog is explaining how Supply Chain
Finance is supported by the government in The
Netherlands #supplychainfinance

Van iedere sessie is een infographic gemaakt tijdens de presentatie. Voor de presentatie van Martijn
Siebrand mbt SCF zie onderstaand. Gedurende de dag waren er ongeveer 80 aanwezigen. Van
corporates tot aan studenten. SCF is een onderwerp dat bij bedrijven op de radar staat maar geen
focus heeft vanuit de overheid in Belgié. Als vervolg op de gegeven presentaties is Martijn Siebrand
gevraagd aan te sluiten bij een Blockchain initiatief in Belgié. Hier zal gekeken worden hoe de kennis
gecombineerd kan worden om tot ketenoplossingen te komen voor meerdere partijen.

De dag heeft er verder voor gezorgd dat de onderzoeken en kennis die is opgedaan heeft bijgedragen
aan het kennisniveau van Nederland. Duidelijk was tijdens deze dag dat Nederland een stuk verder is
dan Belgié met het onderwerp SCF. Er komt volgend jaar waarschijnlijk een nieuw seminar waar we

ook deel van uit zullen gaan maken.

)

DEVELOPMENTS
% (U]100K

N THF NETHE R AN

EFFICIENT
[FFECTIVE

=2
<{Romviarg
\m&\\mmmc % SUSTAINABLE
(8 “@
%l

WE WAVE THIY 'N COMMow

e ——"
3 @ Mrelie YQ

QECH DRIV

TN

A
INFORMATION  pcutamon

| et
YNAmMC
itk

D (OLLABORANON
KNOWLEDGE wenmure
0 $TEERING GRoyP
b APASIER ResEARCH
TRAK

DONToP OF T0RGS
0 OPEN LOMMUNKCATION
o BULLD AComemuNiTy




Freight Business Journal

issue 2, 2016 (www.fbj-online.com)

' Research project
gets the go ahead

Stmon Hegede (a major player in
Germany), Van Uden Logistics
and Number One Logistics
of Itaky - together with the
Univarsity of Warwick m the
UK, the Fraunbofar Institute
(Germany), Folitecioo
maly)  amd Wy

‘tl
.k

m.u i Y ll 2 I

(Netherlands). The Duich
Iostitute sar Advanced

on acase by Case Dasis, whsat be
“nvisages is foc ft to become
a Toutine evenl, facilitated by
software systems, rather than

<anthe of phane

Supply chain finance
for the smaller firm

Insurer AIG and supper inance
speclalid Prime R

Bob Bames, Founder, added

bave lunched a new supply
chaln Snance offering for med-
magket, noninvestment grade
campanies.

Supply Chain Pmance from
Primefeverne and AIG allows

s supgily chaln finance markes
for over a decada, wWith over
$120 beiion Bowing through our
Systenm I the last 12 maonths, We
have soen finst- Dand (he beoedits
that this appwroach can bring 1o

<ash flow and woeking capiial to
fund dayto-day operaticns and
for the hature. Our

prrtnenstilp with AIG myesars that
these benafts are pow avadlabin
1o a byoader market of buyers
and el suppliers”

The aflering will be rollad o
to other European countries and
1 US In coming months.

The two partoees  also
unvelled research witch they
Sa0c showed that Limited acoess

% the project ieader. and all  calls However. there cousd well Lvestiment grode  companies, 1o workeng capital france sed
the universities are member be data protection Wsues to by peoviding Anancing with the  inflexible poyment terms e
of the Supply Chaln Fmance  owsscome, he cancedes. Thete credit risk inawed by AXGs trade  hitting UK business, The YouGoy
Commanity. Is interest froen Germany and ot insnirance, poll of trmns providing oods of
The latters programme  Naly to see If it coudd waork (n AICS regicoal masuger for  services 1o lame ccpanesaticns
manager for supply chain  those countries as well EMEA trade crecit, Nell Foss 7% of thle
tnance, Mastijn Sietrand siys Pa of small supp - “The nabllity %o @ cgrently ted up tn tnvolces with
that the first stage of the project  Invoices by big companses 1s ac pay berm,
will b 10 assess (hose supply  sensitive fssoa in the UK. with Can Aect oo cllents and s suggesting that around E256 i
chain ¢ Iraady  the latest revelattons in fhe bolaing back thousands of wary  being withbeld, UK-wide. Oves
avallable. firms lke DHL and  Tosco Creative accounting case wall run busmesses Ultimately 8 thoee quartars of  compares
UPS a0 known 1o be imvolved  inwhiich It was clalimsd that the can have A siulican kmpect on OO ey
in this area, and some smaller  retailer v th ¥ 252 whale, payment berms, with 23% saying
1SPs as wedl The ultsmate atm  paymsents. allagedily i order to Laading publiclrated  the probilem has worsened in the
af the research s to find out  massage fts own profit magins companies can borrow quickly  past year
what supply chaln finamsce IS also a problem in the and with fwourable terms 0 Busiesses  also  reported
solutions are suttable and what  Netherlands, reveals Siebrand, ke advamag: of that on aversge 20% of ther
the possibillities are for LSPs to  who points owt that there is market opportusities. Now. by  customers insist on terms oo
grtinvalved o this aea and 10 @ Government 'Fay Me Now' combining  PrimeRevessds  than the noem, which in tum
% AU D e marketleading platform with  affocts casly flow and increases
Meanwhide, TKIDmalog  which four Jage companies (5o AIGs Trade Cradit underwriting  admeristration. But one i five
Is mvolved I other areas of  far) have pledged to facilitate saperience wr're abie fo axtend  respondents also reported that

supply chain #tnance. One s
a plot scheme to belp LSPs
BAn a better undarstanding
of what s bappentng to thesr
Invokes and obtaim  better,
mare definite information from
thetr customers abowt whan
they will be pald Armed with
this Information. 159 could in
turn galn more

early payments to smaller
suppliers. U mote big tirms
can be persuaded to join, It
caulkd go a long wary to reducing
uncestainty In  the supply
chaln

‘Blg firms do stE delay
payments. Pay Me Now has
increased awarooess of e
$00e" says S

Sending rates from thetr banks.
It would also hwdp solve oc
reduce the perennial peobisen
of the ‘missing Invosce’ For

on the internet, you can track
and trace the packsge: why is
this not possiile for involces?

“We have tested 1t # would be
possibie for compasies 1o open
up their ERP systems to share
this Information” says Martijn
Siebrand. Tt sounds ke a small
thing, but 1t would make a big
difference"

@ Jot of it tales place
= Europe and the US bet buyes

In Asla and Latin America
Most programmes ane in the
Autcenotive.  mamufacthanng
and mtadl sectoes tul thers e
1o be captused in technology and
capiral goods.


http://www.fbj-online.com/

Bijlage
Deelnemers Belgian Supply Chain Finance Congress, 21 juni 2016

Geert Andries
Cost Accounting
Niko Group

Charlotte Beelaerts
Consultant
TriFinance

Mark Bongaers
Manager Financial Analysis & Reporting
Heraeus Electro-Nite Intl. NV

Valerie Boydens
Account Manager Seminars & Events
Value Chain

Bart Carlens
Coordinator
Provinciale Hogeschool PXL

Salvatore Carrubba
Enterprise accountmanagement
Tableau Software

Laure-Anne Castelein
Student Master in Financial Management
Vlerick

André Casterman
Chief Marketing Officer
INTIX

Tom Ceulemans
Partner
Spot Buy Center

Bert Clinckers
VP Controlling
Telenet

Florence Colson
Advisor Management Consulting
KPMG

Ludo Corrijn
Business and Finance Analyst
Rf-Technologies

Nicolas De Baets
Senior consultant
Deloitte

Kevin De Clerck
Financial & Project Controller
TP Vision Belgium

Steven De Cock



CEO
Care-lon

Murielle De Jonghe
Bestuurslid
BIMAC vzw

Michael De Kuyer
Logistics Project Engineer
Atlas Copco Airpower

Walter De Prins
Director Process Improvement
TriFinance

Wouter De Raeve
Manager
Delaware Consulting

Toon De Roeck
Group Controller
LLBG

Andy De Staelen
Logistics financial controlling mgr
Brico

Gayo Deroovere
Consultant
TriFinance

Louise Desoete
Student
Vlerick

Krist Deveugele
Senior Product Manager NBA
Basware Belgium

Jos Feyaerts
Digitalisation guide for your financial supply chain and supply chain finance
InCoPro BVBA

Patrick Gilis
Senior Manager Procurement & Supply Chain
KPMG

Joachim Hermansson
Sales Director financing Services
Basware Belgium

Peter Hooghe
Account Manager
Basware Belgium

Gwen Huyghe
Alpro nv

Patrick Jang
Senior Process Manager P2P
Bekaert

Yvonne Jans



Partner Manager
Lexmark

Wim Janssens
Group Controller
Scandinavian Tobacco Group

Jos Joos
Director in the Procurement and Supply Chain Advisory
KPMG

Justine Leclef
TriFinance

Douwe Lycklama
Founding Partner
Innopay

Miguel Martinez
Finance Manager
Atlas Copco Airpower nv

Achim Mauruschat
Corporate Finance Project Manager
Solvay SA

Robrecht Moerman
European Marketing Director
Taulia

Sean Murphy
Ahlers Supply Network Innovation & Analytics (ASNIA)
Ahlers

Wouter Murrath
Business Development Manager
Lexmark

Serge Nauwelaers
Senior Sales Professional
UPS Belgium

Yves Neven
Student
Vlerick

Steven Pauly
Consultant
Slimstock

Martin Peeters

Thomas Peeters
Senior Account Director
SWIFT

Jonas Persyn
Financial Controller Commercial division
Balta

Jan Proot

Managing Director
Value Chain
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Mohamed Radi
Supply Chain Controller
Sibelco NV

Anton Schellekens
Sales Controller
La Lorraine Bakery Group

Anouk Schoenmakers
Consultant
Bluecrux

Martijn Siebrand
Program Manager Supply Chain Finance
Dinalog

Marc Slegers
Liberty Global VP Procurement Indirect — VP Procurement & Supply Chain
Telenet

Geoffrey Smolders
BizTory

Michiel Steeman
Professor
Supply Chain Finance Community

Vicky Stoop
Manager
KPMG

Sonja Tielen
Finance & IT Manager
Carglass® Distribution

Herman Valcke
CEO Patriman

Miguel Van Asch
Ahlers Supply Network Innovation & Analytics (ASNIA)
Ahlers

Werner Van Assche
Administrative & Financial Director
HOSPITHERA SA/NV

Toon Van Damme
Communicatie
VDAB

Sidney Van de Steene
Senior Process MAnager P2P
Bekaert

Steven van der Hooft
CEO
Capital Chains

David Van der Looven
Chief Commercial Officer
Edebex

Christian Van Geel
Sales Consultant Benelux
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Dynatos NL

Christian van Geel
Dynatos

Cristof Van Laer
TriFinance

Wim Van Loo
Country Manager
Slimstock

Philippe Van loock
Partner
Spot Buy Center

Nick Van Maele
Expert Manager Management Information & Systems
TriFinance

Michel Van Maercke
General Manager
Trimble Transport & Logistics Division - Asia Pacific & EMEA

Evelyne Van Poucke
Researcher
uLB

Gert Vanclee
Zaakvoerder
Lemniscon

Roselien Vande Maele
Senior Supply Chain Controller
Alpro

Luk Vandenpanhuyzen
Controller
AVEVE

Isabelle Vannoten
Consultant
BCG

Serge Vigoureux
Business Unit Leader
TriFinance

Peggy Vlaeminck
Business Controller
Niko Group

Quentin Walckiers
Finance Manager
Saint-Gobain

Simon Zutterman

Inventory Manager
Barco
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