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Background

Dinalog has been in contact with SCA group, in particular director Bhairavi Jani, since 2012.
Bhairavi was selected by the Dutch Embassy in India as the most high potential in the logistics
industry and invited to the Dutch Visitor Program in Logistics in 2013. She also addressed the Smart
Logistics conference organized by the Netherlands Office for Science & Technology (NOST,
Economic Affairs) and Dinalog as a key note speaker in November 2013. She has a vast network in
both business, institutes and politics. Under the MoU as signed by Dinalog and SCA Group, Dinalog
has been facilitating the establishment of the SCA Institute of Logistics and Supply Chain with
knowledge exchange, guidance and advisory based on the expertise built up in the Netherlands.

SCA group

Established in 1896, the SCA Group undertake activities in port, shipping, customs clearance,
warehousing, service contracting, freight forwarding, logistics infrastructure building and management,
air cargo, supply chain consultancy and IT. (www.scagroup.in)

SCA Institute

The SCA Group has set up a R&D Center that can undertake Research and Development,
Experimental Development, Human Capital Building and SME Knowledge dissemination. The Institute
is 100% privately funded and collaborates closely with government policy and initiatives. It endeavors
to create a platform in which industry, academia, government, and international organization can
collaborate and co-create next practices in Indian and global logistics. The institute will work towards
creating a more robust and thriving advance logistics ecosystem in India through research,
experimental projects, human capacity building, SME knowledge dissemination, consulting and
incubation.

Dinalog has been facilitating SCA Group in the set-up phase. Dinalog also initiated the contact with
Wageningen University to drive the start of projects in agrologistics supply chain; this has resulted in a
MoU between the two institutes with two projects about to start.

Roadmap workshop

Dinalog visited India to learn more about the challenges in the logistics system in India and to lead a
roadmap workshop for the logistics sector in India by the SCA Institute.

The roadmap workshop was developed based on the expertise of the Dutch collaboration logistics
model and the network and expertise of the SCA Institute with participants from expertise areas
relating to important developments for the evolution of logistics, such as big data, venturing and
agrofood. In line with the Dutch collaborative model, people were involved from the institute, business
and government.

The objective was to formulate the ambitions for logistics for India, and the role of the SCA Institute in
addressing these.


http://www.scagroup.in/

Agenda

10.00 — 10.30 hrs: Brief introductions SCA and Dinalog

10.30 — 12.30 hrs: Sharing logistics challenges and opportunities for India in 2025.
12.30 — 13.00 hrs: Generation of project ideas derived from the ambitions

13.00 — 14.00 hrs: Lunch

14.00 — 15.00 hrs: Detailing selected project ideas in a template

15.00 — 16.30 hrs: Development Jani SCA Institute activity models

Participants (in meeting and online)

* Mr. Tushar Jani — Chairman, SCA Group

* Dr. Albert Veenstra — Scientific Director, Dinalog

* Dr. Gitanjali Swamy — Managing Director, loTask LLC

* Mr. Manoj Karamchandani — President & CEO Datalynx Inc.

* Dr. Rahul Mirchandani — Executive Director, Aries Agro Ltd

* Mr. Rajinder Balaraman — Vice President, Matrix Partners

* Dr. KV Sreerama Murthy — CEO & Chief Data Scientist, Quadratic Insights Pvt Ltd
* Ms. Liesbeth Staps Briigemann — Program Manager, TKI Dinalog

* Ms. Shalaka Joshi — Director, IEF Entrepreneurship Foundation

» Ms. Bhairavi Jani — Executive Director, SCA Group

Report

Albert Veenstra introduced Dinalog, the view on logistics and collaboration for innovation with a
presentation.
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Given the setting with people calling in, all participants shared their views and input in turn. A
worksheet was circulated beforehand to complete from their own vision, interest and background to
focus the input and the discussion. The expert input on ambitions for the institute was synthesized into
one integrated roadmap. In a separate session, individual project ideas were generated.

A summary of the roadmap is depicted on the next page:
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One specific project idea ‘Multimodal logistics system’ was elaborated on, guided by the project
worksheet template. The SCA Institute further will elaborate on other project ideas.
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We finally discussed activity models for the various projects with the board for the SCA Institute.
These will also be elaborated further in due course.

Conclusions and recommendations

SCA institute has made a good start with the development of the integral roadmap as well as several
starting projects. The roadmap shows that there is a lot of work to be done, which translates in a
considerable project portfolio if all initiatives are picked up.

Important steps forward are:

1. The development of 1 or 2 flagship projects that signify the ambition, goals and trademark
approach of the institute.

2. The set up o fa small office for the institute to establish continuity and actively develop the
stakeholder network and the projects.

3. The start of a concrete Dutch-Indian project on the exchange of knowledge and training for
logisticians, funded jointly.

To elaborate on the latter; from a cooperation point of view, the largest benefit for Dinalog to intensify
its involvement would be in the area of training and education. In this area, both the Dutch side and
the Indian side have a contribution to make that would result in benefits on both sides. A project could
encompass knowledge exchange and the sharing of educational material, as well as the joint
development of innovative learning tools and the application of those tools in remote areas and among
large numbers of participants.



Dinalog meets India

India heeft een nieuwe premier: Narendra Modi. Modi is dingen anders aan het doen in India. Voor het
eerst in jaren staat logistiek op de politieke agenda. De archaische infrastructuur die door de Engelsen
is achtergelaten — en vooral hun specifieke doelen diende — moet worden omgebouwd om de
economische ontwikkeling die in het land nog steeds doorgaat, te faciliteren. India wil bijvoorbeeld 36
nieuwe luchtvrachthubs gaan bouwen, en de havens moeten beter aansluiten op het wegennet.

Dinalog heeft al een aantal jaren contact met de SCA Logistics Group. Dit is een logistieke
dienstverlener en luchtvrachtafthandelaar, die meer aan research en development wil gaan doen. Ze
gebruiken daarvoor Dinalog als rolmodel. Begin juni waren we daarom in Mumbai om samen na te
denken over de prioriteiten van het SCA-institute, en ideeén voor projecten te genereren.

De prioriteiten voor India zijn vrij herkenbaar: human capital, agrologistiek, pharma en health, ICT en
technologie, en e-commerce. Er lijkt heel weinig formele training te zijn voor logistieke beroepen. De
gevolgen zijn duidelijk: veel schade, lage performance, inefficiency. Een ander probleem is dat het
ontwikkelen van algemeen onderwijsmateriaal moeilijk is, aangezien er veertien officiéle talen zijn in
India. Het inrichten van een complete cold chain voor zowel agro als pharma is een onmiddellijke
prioriteit. Er gaat nu veel product verloren in de eerste schakels van de keten, omdat het niet goed
gekoeld kan worden. Distributie in India is een enorm probleem, dat met e-commerce alleen nog maar
erger wordt. Zo rijden goederentreinen in Mumbai tot in het centrum van de stad. In die stad is het
verkeer zo druk dat de enige mogelijkheid om de wagons te lossen en de goederen verder te
distribueren de handkar is. Rondom het station lopen dus veel mannetjes met hoog opgestapelde
handkarren rond om spullen op te halen of te brengen.

Een positief punt is dat elke Indiér een smartphone
heeft. De introductie van apps en andere tools kan
dus ook heel effectief zijn om knelpunten op te lossen.

Een laatste grote prioriteit is het verzamelen van data
en statistieken over logistiek. Er is in India heel weinig
inzicht in de omvang van de infrastructuur, het aantal
voertuigen, ladingstromen, logistieke faciliteiten, en de
kwaliteit en kosten van logistieke activiteiten. Het
inrichten van een logistiek observatorium is daarom
een zesde roadmap geworden.

Toen wij er waren stond er een pagina grote = »

advertentie in de krant over de maatregelen van Modi voor economie, handel en logistiek: inrichten
van een single window voor de douane, betere risicoanalyse voor meerdere overheidsdiensten,
verbeterde contract arbitrage, openingstijden van de douane naar 24x7, enzovoort. In de workshop
kwamen we op een hele praktische visie op wat er in India moet gebeuren: iedereen in heel India
moet aan zeep kunnen komen, en iedereen in India die zeep maakt, moet het kunnen verkopen en
leveren aan zijn klant. Dus de ambitie is duidelijk. Nu het logistieke systeem nog even moderniseren.

Albert Veenstra, wetenschappelijk directeur Dinalog

( http://www.dinalog.nl/blog-dinalog-meets-india/, published 13 June 2016)
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